








Pool Programming Totals Q1 Totals Q2 Totals Q3 Totals Q4 YTD-Total

Programs 2025 2025 2025 2025 2025

Morning Lap Swim 1595 1920 1827 1762 7104
We recently added Sunday morning to the 
calendar and will continue that through the 
year.

Afternoon Open Swim 331 504 1688 150 2673
This is most popular during the summer. We 
tailor these open times to when kids are 
available. 

Evening Swim 52 116 235 84 487

These have always been under utilized. We 
need to have better lighting and heat in the 
bubble because it gets pretty dark and 
foggy. 

Aquafit 19 38 28 0 85

The instructor became an EMT. We will be 
running a Beachcomber advertisement for a 
new instructor leading up to the warmer 
weather.

Vashon Kids 0 0 270 0 270

Camps/Parties 0 210 510 0 720

Private Lessons 17 54 82 4 157

Like most pool related things, we see an 
increase during the summer. A new Aquafit 
instructor will bring in additional 
opportunities.

Group Lessons 0 0 74 0 74

Seals Swim Team 137 131 119 145 532 These numbers are steady.
Total 2,151 2,973 4,833 2,145 12,102

Notes
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